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MEETING SUMMARY

November 3, 2003 - Hall of the States, Washington, DC

The Roundtable on Sustainable Forests met on November 3, 2003, at the Hall of the States in Washington, DC.  Attachment A is the meeting agenda.  The primary purpose of the meeting was to solicit feedback on the proposed multiple perspectives exercise that would follow the public release of the National Report on Sustainable Forests (National Report.)  Other items discussed during the meeting included:

· Reflections from the World Forestry Congress (WFC) and the recent meeting of the Montreal Process countries;

· An update on the National Report;

· Discussion of key themes and messages emerging from the National Report;

· An update on the regional workshops;

· The Council on Environmental Quality’s (CEQ) effort to establish a national system of environmental indicators;

· A report on future direction of the Roundtable Network; and

· The Heinz Center’s efforts to address indicators of ecosystem fragmentation.

Opening Remarks
Tim Mealey welcomed everyone to the meeting and asked the Co-Chairs for opening remarks.  Jerry Rose welcomed everyone and said that he has seen the dialogue on sustainable forests come to the fore in many recent meetings, including the WFC and the Society of American Forests recent annual convention.  He noted the upcoming meeting of the United Nations Forum on Forests (UNFF) to discuss Proposals for Action related to legal and institutional frameworks for forest sustainability and the Heinz Center’s report on the nation’s ecosystems.  He told Roundtable on Sustainable Forests (Roundtable) members to prepare for even more attention to the sustainable forests issue once the National Report was released.  He expressed his desire that the people involved in these various efforts might find ways to “work together to do more.”  Finally, he expressed his excitement that the regional workshops would soon begin and that people in the regions are showing a desire to link to the national roundtable’s work.  He said that the Roundtable should be proud of what it has accomplished and the emerging opportunities for the future.

Joel Holtrop thanked everyone for taking time out of busy schedules to discuss the important issues on the day’s agenda.  He emphasized that this was an important meeting because a draft version of the National Report was now available to the public.  He noted that in response to feedback from within the administration, the Forest Service had decided not to publish an executive summary.  He agreed with Mr. Rose’s desire that people working in the forest sustainability arena could, with the information in the National Report, move forward together to help the forest sector deal with several important challenges.  He referenced a recent speech by Forest Service Chief Dale Bosworth that had identified four key threats to the sustainability of our country’s forests and grasslands: fuels and fires, invasive species, unmanaged recreation, and habitat fragmentation.

Reflections From The WFC and Recent Meeting of the Montreal Process Countries
After a brief round of introductions, Tim Mealey reviewed the meeting agenda and turned to Mr. Holtrop and Rob Hendricks (U.S. Forest Service International Programs) to share their reflections on the WFC and a meeting of the Montreal Process countries that took place at the WFC.

Mr. Holtrop said that in his opinion the greatest message from the WFC was that there is a great deal of mutual growth that the United States and other countries can achieve by participating in international dialogues.  There is a need for us to understand the issues other countries face and to share our information and experience with them.  He also noted that during the Montreal Process meeting, he was struck by how much there is to learn about criteria and indicators (C&I) from other countries similarly engaged in implementation.  He said that his respect for the process grew even greater as he experienced an international dialogue where everyone used a common framework for discussion.  At the meeting, the Montreal Process countries renewed their commitment to the Montreal C&I in a public document, the Quebec City Declaration (Attachment B).

Mr. Holtrop said that these experiences renewed his commitment to broadening and deepening the commitment to and understanding of sustainability among field staff in the Forest Service.  He hoped that everyone in the Roundtable would seek ways of accomplishing that same goal in their own organizations and in organizations with whom they interact on a regular basis.  People working at the regional and local levels, he said, should play more of a role than just feeding information to those at national and international levels.  They also need to see the value of C&I as a tool if we are to achieve our common sustainable forest goals.

Rob Hendricks began his comments with the observation that many countries at the WFC and Montreal Process meetings stated the importance of their commitment to the C&I.  For example, before signing on to the Montreal Process, Argentina had never developed a comprehensive forest report and Australia had never pulled together the separate reports generated by its various states.  All of the countries acknowledged the value of the C&I as common framework for discourse.  He told the group of a WFC side event where twelve country reports were on display and four case studies were presented.  In addition, there were presentations on the use of C&I in the Forest Service’s strategic planning process and in the Forest Services Local Unit Criteria and Indicators (LUCID) project.  Mr. Hendricks showed participants a document prepared by the Montreal Process secretariat that describes the concept of C&I and provides some specific examples of how different countries have evaluated themselves against specific indicators.  Meridian will distribute the internet link for this report when it becomes available on the Montreal Process website.  At the Roundtable meeting, participants were able to see the Australian government’s C&I exhibit from the WFC, which Mr. Hendricks had assembled in an adjacent room.

These reflections generated several responses from meeting participants.  One noted that the Montreal Declaration does not discuss refining the criteria, only the indicators.  He also said that at the WFC he had heard a strong emphasis on local/community control and accountability, the latter of which was somewhat new to him.  In this regard, he had heard several people allude to the idea that accountability is critical to sustainability.  He hoped that the Roundtable could grapple with this idea in the future.  Another participant said that at the WFC, she was able to hear countries talk about what struggles were necessary to produce their national reports.  She thanked all of the federal employees who had spent years working on the U.S. report.  She also wanted to emphasize the important milestone the National Report represents and how this milestone opened the door to looking back at the Roundtable’s foundation to chart a course forward, especially with regard to enhanced engagement of federal partners.

Update on the National Report on Sustainable Forests
Rich Guldin of the Forest Service provided an update on the publication of the National Report.  He said that the Forest Service had created a public website where the most recent editorial draft was available.  In addition, the site provides access to the sixty-seven indicator level one-pagers and their supporting technical documents.

Dr. Guldin expressed his hope that after another cycle of layout and editorial review, the report would be available in late January.  After the report is published, the report writing team has several plans, including a technical critique and sharing ideas about how the report process could be made more efficient.  There are also discussions underway about how the C&I and the Forest Service’s Resource Planning and Assessment process might be brought more into alignment.  Finally, he said, the agency is looking at how they can feed the National Report and the C&I approach into other dialogues, such as the process to develop the Food and Agriculture Organization’s forest resource assessment, which is published every five years.  On the international front, the United States will continue to provide bilateral support to countries that request technical assistance during their reporting process.

In closing, Dr. Guldin said that the report supports further dialogue to address the important questions of how we can all move forward together as we try to understand the concept of forest sustainability.  It shows what we do and do not know, but it will not make a difference by itself.  He pointed the group to page 118 of the November draft to show a list of questions the author team had compiled to show the types of issues the report could help to address.

Reflections on the National Report on Sustainable Forests
Tim Mealey opened the floor for participants to share their reflections on Dr. Guldin’s report and what they had seen in the publicly available editorial draft of the National Report.  Several comments were made, including:

· Concern that despite the availability of data, we as a nation are experiencing declining state budgets and large reductions in the resources available to extension foresters and are therefore not prepared to do anything with the data;

· The importance of making the report accessible to a wide audience and getting their feedback on what they see in it, without creating a divisive environment;

· The challenge of moving between the community and national scales and a process recommendation to explore how the Roundtable could provide recommendations for getting more from the Report that has benefits to forest stakeholders working at multiple levels;

· The need for a shorter document that states content but avoids interpretation (the need for a shorter, more accessible document was echoed by many in attendance);

· Acknowledgement that drawing a “hard line” between summarizing and interpreting the 2003 Report will be a challenge, as the act of summarizing involves some exercise of opinion about what is important.

· Pursing activities that demonstrate how the National Report connects to activities in the field and otherwise enhancing accessibility to the report’s rich content;

· Remembering that in the long run, it is the data side of compiling the report that needs to become routine and that we need an apparatus that makes generating C&I-related statistics less laborious;

· Building the capacity to have the discourse that will flow from that data, including an understanding that disagreement is not bad (supported by many in attendance);

Dr. Guldin responded to these comments, saying that one of the intriguing questions that emerges from the National Report is what the data mean.  He asked whether the Roundtable, at some point in the near future, was prepared to have large multi-stakeholder “congress” about what the report’s contents mean to those in the wide forest stakeholder community.  Different groups will be doing so in isolation, either for their newsletters or for other ends.  An open, transparent, national dialogue would add value to what the Roundtable is trying to achieve in its current activities.  He added that the Forest Service might be able to develop a few short pieces on what the Report contains and that those pieces might be available with the hard copy of the final version.

Update on Regional Workshops
Southern Workshop

Jennifer Crawford of the Southern Research Station reminded everyone that the Southern workshop would take place on November 18-19, 2003, in Charleston, South Carolina, and she reviewed the Workshop Agenda.  She reported that there had been a lot of curiosity from Southern stakeholders about the Workshop and the National Report.  She noted that the Workshop Steering Committee has played a key role in determining the overall workshop approach and in recommending participants.  She also reported that the Steering Committee is planning for a second workshop in Spring 2004, where participants would “roll up their sleeves” and start thinking about real measures of forest sustainability relevant to the South.  Ms. Crawford told the group that the Southern Research Station had entered into a partnership with North Carolina State University to crosswalk the Montreal C&I with the Southern Forest Resource Assessment, focusing on spatial and temporal scales of application and whether the data used to evaluate the C&I were applicable at the regional level.  She hoped that this work would be completed in time for the second workshop.

After Ms. Crawford’s update, several participants asked questions about the level of participation from state foresters, consulting foresters, and private landowners, all of who play a key role in the South.  Ms. Crawford said that the Southern Group of State Foresters had declined to serve on the Steering Committee and that targeted invitations to state foresters had not resulted in any registrations.  Private landowners had been actively recruited as well, but she was unsure of the number that had accepted.  She noted some success with regard to cooperatives and minority communities, but that despite interest, the cost of travel was preventing many small organizations from attending.  One Roundtable participant suggested that after all of the regional workshops were finished, it would be useful to do an analysis of who was invited, who came, who did not come, and why.  Many other participants agreed that doing so would be a useful exercise for planning future events and targeting outreach efforts.

Western Regional Workshop
Scott Bell of the Forest Service’s Ogden, Utah, office reviewed the objectives of the Western Regional Workshop and reminded the group that the Workshop would take place on February 3-4, 2004, in Phoenix, Arizona.  He also reported that the Greater Flagstaff Forest Partnership had agreed to co-host the event.  Hanna Cortner, a member of the Workshop Planning Team, added that the goal of the Workshop is to engage people and to do a lot of listening.  She said that the Workshop would begin with an overview/educational session on the Montreal C&I and that there would also be sessions devoted to ongoing regional work.  The discussion of the National Report would come somewhat later in the agenda, as the Planning Team did not want the entire workshop to focus on the Report.  She also noted that the Workshop would be highly community oriented.  Brian Kernohan, another Planning Committee member, said that the thrust of the Workshop is on scale and application of the C&I framework.  Mr. Bell also added that the Planning Committee had decided to take advantage of an opportunity to meet with the Intertribal Timber Council in Portland, Oregon, in early December.  The plan is to spend a day with them, engaging in discussion of the intersection between traditional knowledge and Western science in the context of sustainable forest management.  Mr. Bell agreed with a comment from one Roundtable participant that the ITC event could be used to draw stronger connections to each of the regional efforts, not just the Western Workshop.

After Mr. Bell, Ms. Cortner, and Mr. Kernohan gave their update, there were several comments, including:

· The National Repot should play a more prominent role; it is an important resource and a good platform from which to scale down (there was disagreement about this perspective);

· This workshop seems to be taking a good step in reminding us that the C&I are a tool that helps us monitor change.  It is more important to talk about things that are actually happening on the ground and how that feeds back to the C&I.

Upper Mississippi Regional Roundtable
Wendy Sanders of the Great Lakes Forest Alliance provided an update on the Upper Mississippi Regional Roundtable, scheduled for March 23-24, 2004, in Lacrosse, Wisconsin.  She explained how the opportunity for a Northeastern workshop had intersected with an initiative by several state foresters to from an Upper Mississippi Forest Partnership.  Using the Workshop as the kick off event for the partnership provides an opportunity to initiate a regional dialogue about C&I within the context of a project that will go on for a minimum of three years.  She noted that many groups, including the Nature Conservancy, several landowner organizations, and highly active state forestry agencies, are focusing on the Upper Mississippi Basin.  The Workshop will serve as a means to bring these parties together to examine the National Report and have a discussion about what is nationally and locally relevant under each criterion.  Specific workshop events include a poster session where different groups can showcase and discuss their specific work and a listening session where local people communicate their perspectives to regional and national officials.  The Workshop will conclude with a discussion of an action plan for the Partnership.

After Ms. Sanders’ update, participants made several recommendations, including:

· Make an explicit link with tribal groups in the watershed;

· Use the poster session as a vehicle for “cabaret roundtables,” where small groups of people would sit together to discuss specific partnerships and issues in a more informal setting;

· Reach out the migratory bird community, as the Upper Mississippi is an important place for them as well;

· Solicit assistance in advertising and suggestions for participants from the national Roundtable.

Updates from participants

Immediately after lunch, Tim Mealey asked if any participants if they had any updates on their own activities that they would like to share with the full group.

Update on WSSD Partnership Coordination
Adela Backiel, Director of Sustainable Development for the USDA, informed the group that numerous partnerships had emerged from the World Summit on Sustainable Development (WSSD).  In addition to the ongoing community indicators work in which the Great Lakes Forest Alliance continues to play a lead role, Ms. Backiel shared a short list of those partnerships that might be of interest to Roundtable participants.  Please see Attachment C for a detailed account of these partnerships, including links to relevant websites.

Update on the United Nations Forum on Forests  Proposals for Action (PFA)
Al Sample gave a brief update on the Pinchot Institute for Conservation’s efforts to summarize the U.S. work on UNFF PFAs.  Pinchot is currently preparing a background report for UNFF-4, which will focus largely on PFAs related to social and cultural aspects of forests.  He said that Pinchot had solicited some useful interagency review of their work and had learned about several relevant programs and policies in the process.  He said that once Pinchot compiles all of its PFA reviews into a single report, it would use a venue such as the Roundtable to incorporate responses from other arms of society besides the federal government.  One participant said that information on state, NGO, and industry programs would add a great deal to completing the picture.

Multiple Perspectives Discussion
Tim Mealey initiated the discussion of the multiple perspectives exercise.  Prior to the meeting, he had circulated a paper that summarized some concerns he had heard from Roundtable participants and offered several suggestions for how these concerns might be addressed.  After walking the group through the document, he opened the floor to discussion.  This topic sparked a lively debate among meeting participants.  The following list captures the key points of the discussion:

· Putting some emphasis on areas and issues where different stakeholder groups agree would be a great means of revitalizing the energy and desire for understanding each other.

· A balanced discussion of problems and gains should be an important part of this exercise.

· The questions in the discussion paper will help us to decide collectively how we get a fuller, richer story out to the larger stakeholder community and where we put our energy.

· A data-driven discourse of this general type is the payoff for the Roundtable’s work to date.  We need to emphasize building a culture of discourse, a key component of which is analytic – not just saying what the data mean, but talking about how you figure out what it means. We need to ask people how they got from the data to their conclusion.

· We need to focus the discussion on the intersection among indicators.

· This effort could start to lay the groundwork for refining the indicators.

· Neither the C&I nor the data can get us to the answer of sustainability.  However, the question of relevance to management decisions and foresters on the ground is critical.

· Perhaps we are not talking about a set of papers, but a “menu” of ways to respond.

· I do not think the National Report should be the focus of an entire Journal of Forestry issue.  It might be appropriate to have a series of op-ed pieces, but an entire issue needs to be focused on a clearer goal.

· Has anyone asked whether the C&I are accurate/appropriate given advances in ecosystems science over the past ten years?

· We need a clearer understanding of who the audience is for this effort.

· We should rethink the focus on perspectives from within the Roundtable.  Many organizations that have a large impact do not participate in the Roundtable, and this could be an opportunity to see if legislators, policy makers, smart growth groups, environmental groups, and others might respond and offer constructive insights.

· Why are we so afraid of other voices or of contention?  The parties we are trying to reach are the ones who are really “in the fight” and are pushing their agendas.  Limiting this exercise to our own circle is a bit timid.

· There are interests who are working on their interpretation of the National Report.  This exercise should be pursued in a way that will enable Roundtable participants to avoid a defensive response.

· An exercise like this needs some sort of peer review guidelines to delineate what is allowed and what is not.

· A team from the Core Group could review and discuss the submissions to see if the authors abided by the guidelines and if the set of submissions as a whole is balanced.

At the conclusion of the discussion, Mr. Holtrop acknowledged that the Roundtable clearly needs to move forward in a thoughtful and deliberative way.  He also acknowledged a need to iterate on the question of “what” this exercise is trying to accomplish before discussing “how” it might be executed.  Mr. Holtrop and Mr. Mealey called for volunteers to form a task force to rethink the multiple perspectives proposal and to report back to the Core Group in the future.  Thirteen people representing a balanced cross section of Roundtable participation volunteered to do so.

Update on Council on Environmental Quality’s Effort to Establish a National System of Environmental Indicators
After the multiple perspectives discussion, Ted Heintz of the President’s CEQ provided an update on the CEQ’s interest in a national system of environmental indicators.  Mr. Heintz’s presentation outlined the vision for such a system and reviewed its potential roles and uses.  He explained the concept of an “indicator depot” where policy makers and the public could go for information on a variety of issues and noted that the CEQ effort would take a systems-based approach, focusing on states, processes, and effects.  Mr. Heinz also gave examples of what he called “headline indicators,” important concepts that, like the unemployment rate or the gross national product, capture a national condition of importance to a wide range of organizations and citizens.  He also showed examples of more specific policy, planning, and management indicators that would help guide decision-making within organizations.  He also mentioned the ideas of a central statistical agency that would track and report on indicators, a system similar to what we presently have for economic indicators.  In concluding his presentation, Mr. Heintz called for more interaction among the various “information fiefdoms” that exist now and said that in the long run, assembling environmental data should not be the key energy expenditure in the process.

Comments on Mr. Heinz’s presentation included the following:

· The Roundtable might play an important role in obtaining further research funding to move this process along.

· The point that specialists in different fields operate in “silos” is reinforced the research community’s reward system.  There is a need to address this underlying phenomenon in the research community.

· At the level of headline indicators, someone would have to make a judgment about melding several indicators into a headline story.  Is this task really appropriate for a statistical agency?  Who should have the authority to say what the headline indicators are?

· If integrated indicators are the end product, are we making the most effective use of our time by having separate resource roundtables?

· Is one of the objectives to integrate the various roundtables?  Will there be duplication of efforts?

On the last two points, Mr. Heintz responded that it is precisely because of the work of the different resource roundtables that this idea has legitimacy.  Also, there would be simultaneous work in the sense that the resource roundtables are providing material for thinking about a comprehensive system.  Mr. Heintz expressed his opinion that the different efforts would proceed concurrently.  Also, he reminded the group that the CEQ effort is not a short-term prospect.  Right now, they are trying to settle on some fundamental principles, a data architecture, and some recognition of the value of organizing our data this way.  If we can get there, he said, we hope that the next step would be a proposal of more specific institutional arrangements and types of indicators.

Update on the Roundtable Network
Mr. Heintz’s presentation provided a perfect segue into Mr. Holtrop’s report on recent activities of the Roundtable Network (RN).  Mr. Holtrop began by saying that more than a year ago, he was assigned responsibility for domestic leadership on sustainable development within the Forest Service, a job that involves much more than the Roundtable on Sustainable Forests.  In this capacity, he is forced to make budget decisions and is often struck by how much synthesis needs to occur in order to make those budget decisions easier and to reap more reward from integrated work across the roundtables.  As a first step, the four roundtables need to have a common voice, a common way of talking about what it is they are trying to accomplish.

He told participants about a conference call of the RN that took place the previous week.  The group, which consisted of the various roundtables’ chairs and facilitators, identified the CEQ’s conceptual model as a good starting point for synthesizing work done by each roundtable (as well as the Heinz Center and the U.S. EPA in their respective indicator work).  Joel announced that he would take a leadership role in bringing the RN together and moving this effort forward.  He acknowledged that the stakeholders in each roundtable have a well earned sense of ownership of the their individual processes, and he wanted to emphasize that integrated work among the roundtables was in no way intended to diminish that ownership.  He wanted to get feedback from this meeting regarding whether the RN’s proposed scope of work was appropriate.

Mr. Rose, who participated in the RN conference call, added that the other roundtables felt very strongly that while they endorsed integration, they needed to retain their identity.  While the RSF has taught the other roundtables a great deal about indicator development and evaluation, the other roundtables are much further along with regard to systems thinking and modeling.  Participants endorsed Mr. Holtrop’s proposed activities, and one participant pointed out that such an effort is needed on the international level, where some groups are already discussing specific modeling frameworks and others will being to scrutinize how the United States approaches specific topics.

Report on the Heinz Center Efforts on Ecosystem Fragmentation
Robin O’Malley of the Heinz Center reported on their efforts to develop indicators of ecosystem fragmentation.  Mr. O’Malley said that during the process behind the Center’s 2002 State of the Nation’s Ecosystem Report, fragmentation indicators were the most controversial.  That report contained what could be agreed upon, but, in truth, no one was satisfied from a scientific or communications perspective.

Mr. O’Malley explained that the Center’s framework included some indicator(s) of fragmentation in all terrestrial ecosystems.  Many of those were conceptual in nature, and others were patch-based.  The Center has created a work group that will examine the question of how to evaluate fragmentation at the landscape level.  Mr. O’Malley said that it might take between a  year and eighteen months to go from asking why we care about landscape pattern indicators to identifying specific landscape attributes that are affected by fragmentation.  In the end, he hoped that regardless of the specific indicators developed, the Center wants to be able to state its findings with more scientific certainty.

Mr. O’Malley asked if there was a need or opportunity to do anything more explicit or structured to keep the Roundtable and Heinz Center efforts coordinated.  One participant noted that the Federal Geographic Data Committee’s (FGDC) Sustainable Forest Data Working Group has stated that fragmentation in one of its priority issues.  Mr. O’Malley said he would be willing to circulate meeting reports among interested parties and to talk to the FGDC about what the Center is doing.  Another participant said that communicating the effects of fragmentation to landowners is a vexing issue, and it would be good to understand both the effects and how to communicate about it.

Closing Remarks
Mr. Holtrop thanked everyone for his or her comments and questions throughout the day.  He appreciated that participants had offered many specific next steps that would help the roundtable get through some sensitive issues in the near future.  At the end of Mr. Holtrop’s remarks, Mr. Mealey adjourned the meeting.

Attachment A.  Agenda

9:00 a.m.
Welcome, Introductions and Opening Remarks – Roundtable Co-Chairs: Joel Holtrop, USDA Forest Service, and Jerry Rose, Natl. Assoc. of State Foresters

9:15 a.m.
Agenda Review – Tim Mealey, Meridian Institute

9:20 a.m.
Reflections from the World Forestry Congress and Report from the Recent Meeting of the Montreal Process – Joel Holtrop and Rob Hendricks, USDA Forest Service – and Other Roundtable Participants Who Were In Attendance 

9:40 a.m.
Update on National Report on Sustainable Forests – Rich Guldin, USDA Forest Service

10:00 a.m.
Exchange of Views on Key Themes and Messages Emerging from the National Report – All Roundtable Participants

10:45 a.m.
Break

11:00 a.m.
Update and Discussion of the Regional Workshops – USDA Forest Service Leads and Other Members of Regional Planning Teams (15 minutes each, followed by opportunity for Q&A)

12:15 p.m.
Lunch

1:00 p.m.
Discuss Options for Developing and Publishing Multiple Perspectives of the C&I Data Contained in the 2003 National Report – All Roundtable Participants

2:15 p.m.
Update and Discussion of CEQ Effort to Establish a National System of Environmental Indicators – Ted Heintz, CEQ

2:45 p.m.
Update on the Roundtable Network – Joel Holtrop, USDA Forest Service

3:00 p.m.
Break

3:15 p.m.
Report on the Heinz Center Efforts on Ecosystem Fragmentation – Robin O’Malley, Heinz Center

3:30 p.m.
Complete Any Unfinished Business and Discuss Next Steps and Funding for the Roundtable Process – All Roundtable Participants

4:15 p.m.
Summary and Wrap Up

4:30 p.m.
Adjourn

Attachment B.  Quebec City Declaration

Québec City Declaration

Criteria and Indicators for the Conservation and Sustainable Management

of Temperate and Boreal Forests

Montréal Process

We, the Member countries of the Montréal Process Working Group, the Governments of Argentina, Australia, Canada, Chile, China, Japan, Mexico, New Zealand, the Republic of Korea, Russian Federation, the United States of America, and Uruguay,

Reaffirming the important contribution of forests and their sustainable management to sustainable development;

Also reaffirming the important contribution of criteria and indicators to improving forest monitoring, assessment and reporting, as well as policies and practices to achieve sustainable forest management in member countries;

Recalling the Santiago Declaration of 3 February 1995, by which countries endorsed a comprehensive set of Criteria and Indicators for the Conservation and Sustainable Management of Temperate and Boreal Forests;

Recognizing the widespread interest among countries in implementing criteria and indicators for sustainable forest management and the applicability of lessons learned in the Montréal Process to other criteria and indicators processes;

Encouraged by the contributions of member countries to the collaboratively produced Montréal Process First Approximation Report  (1997), and Progress and Innovation in Implementing Criteria and Indicators for the Conservation and Sustainable Management of Temperate and Boreal Forests (2000);
Also encouraged by the release by Member countries of their first Country Forest Reports using the Montréal Process set of 7 criteria and 67 indicators to convey to policy makers and the public the state of and trends in forests at the national level based on contemporary scientific understanding of forest ecosystems and their values to society, as well as the release of the collaborative Montréal Process First Forest Overview Report:  2003, which highlights the information and progress reflected in the country reports;

Pleased that despite the challenges of data collection and indicator measurement, member countries will continue to strive to improve their ability to monitor, assess and report on forests using the criteria and indicators in the next five years;

Also pleased that countries are increasingly using the criteria and indicators as a framework for strategic planning, forest inventory, stakeholder involvement and communicating progress to policy makers, and as a model for monitoring, assessment and reporting on other natural resources, such as rangelands and freshwater;  

Affirming the value of the Montréal Process Working Group as a forum for international collaboration, including catalyzing national efforts, promoting a shared view of sustainable forest management and how to measure it, and fostering bilateral and regional partnership and cooperation among Members to build capacity; and

Believing the seven criteria endorsed by the Montréal Process represent the essential components of sustainable forest management of all types of forests;

Decide to:

Reaffirm our commitment to implementing the Montréal Process Criteria and Indicators as an important means of national monitoring, assessing and reporting.

Continue our active engagement and collaboration in the Montréal Process Working Group.

Endorse the actions annexed hereto as the means to further increase Member country capacity to report on forests using criteria and indicators and better inform policy-makers and other stakeholders on national progress toward sustainable forest management.

Request the Government of Canada on our behalf to present this Declaration to the XII World Forestry Congress now convening in Québec City and the fourth session of the United Nations Forum on Forests in Geneva, May 2004.








Québec City, Canada








22 September 2003

ANNEX

Vision for the Montréal Process:  2003-2008

The focus of the Montréal Process Working Group and its Member countries over the next five years will be to further increase country capacity to report using criteria and indicators and to better inform policy makers on national progress toward sustainable forest management.  The following actions will be pursued to this end: 

1. Review, refine and share data inventory protocols to build capacity for reporting;
2. Develop extension materials on national and sub-national applications of criteria and indicators;

3. Enhance technical collaboration among member countries;
4. Review and as needed refine the Montréal Process indicators;

5. Make the achievements of the Montréal Process more visible and easily available at all levels;

6. Develop strategies to help countries mobilize resources to collect needed data;

7. Continue to urge broad participation of relevant stakeholders within countries;

8. Encourage universities and other educational institutions to incorporate the latest information on sustainable forest management and criteria and indicators;

9. Encourage national and international institutions to carry out research on indicators difficult to measure;

10. Increase communication, collaboration and cooperation with other criteria and indicators processes;

11. Use criteria and indicators as the basis for national reporting on sustainable forest management to international fora, including UNFF;
12. Seek international endorsement of a global set of criteria to provide a framework for existing regional and international criteria and indicator processes;
13. Promote application of forest criteria and indicators to other sectors and to international initiatives on indicators for sustainable development; and
14. Encourage other countries to become members of the Montréal Process Working Group.
Attachment C.  Update on Partnerships from WSSD.
Congo Basin Forest Partnership (CBFP):  The CBFP is an initiative among several Congo Basin countries in central Africa and numerous international organizations.  The partnership is exploring many issues, including protected areas and community-based forest management.  The State Department is taking the lead role in coordinating the U.S. role in the partnership.  Click here for a CBFP fact sheet [http://www.state.gov/g/oes/rls/fs/2002/15617.htm].  Click here for a brief article on CBFP’s first meeting in January 2004 [http://carpe.umd.edu/congo_basin_news/news_article.asp?article=181].

White Water to Blue Water:  This partnership takes a holistic view of water management issues from mountaintops (white water) to oceans (blue water).  The partnership focuses on the Caribbean basin as a model for exploring integrated watershed management and land-based solutions to improve the health of coasts and oceans.  The National Oceanic and Atmospheric Administration (NOAA) and the State Department are coordinating the U.S. role.  USDA is playing a key role as well.  Click here to learn more [http://www.publicaffairs.noaa.gov/worldsummit/blueandwhitewaterdocument.html].  The first meeting of the partnerships stakeholders began on November 2, 2003 and will end on Monday, November 10, 2003.  Contact the State Department’s Office of Oceans Affairs at 202-647-3879 for more information on that meeting.

First World Congress of Agroforestry:  One of the important outcomes of WSSD was the need to re-examine the ability of agroforestry to contribute to sustainable development strategies in both developed and developing countries.  To this end, the First World Congress of Agroforestry will be held from June 27 through July 2, 2004 in Orlando, Florida.  According to the Congress’ website [http://conference.ifas.ufl.edu/wca/], the event’s objectives are: (1) to provide a global form for agroforestry professionals to share knowledge, experiences, and ideas; and (2) to plan future strategies in agroforestry research, education and training, and development.

Land Care Australia:  Land Care Australia is a community-driven initiative to address important local sustainability issues while also enhancing community cohesion.  Click here to go to Landcare’s official site [http://www.landcareaustralia.com.au/].  The Conservation Fund will host a briefing by Landcare’s Chief Executive, Brain Scarsbrick, on Monday, November 10, 2003 from 10:00 a.m. to noon.

U.S. Rejoins UNESCO:  On October 1, 2003, the United States rejoined the United Nations Educational, Scientific, and Culture Organization (UNESCO).  As part of its follow-up activities to WSSD, UNESCO is planning to launch an initiative entitled Decade of Education on Sustainable Development in 2005.  This focus will present opportunities for enhancing education on sustainable development, and several federal agencies will meeting in the near future to consider how best to leverage the opportunities that emerge.  Go to www.unesco.org/ to learn more about UNESCO and visit UNESCO’s sustainable development pages.
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