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Core Group Meeting Summary

June 25, 2003 - Hall of States, Washington, DC

The Roundtable on Sustainable Forests held a Core Group (CG) meeting on Wednesday, June 25, 2003, at the Hall of States in Washington, DC.  Attachment A is the meeting agenda, and Attachment B is a list of attendees.

Co-Chairs’ Opening Remarks

Tim Mealey of the Meridian Institute welcomed everyone to the meeting and asked the Co-Chairs to offer some opening remarks.  Jerry Rose began by saying that he had seen the draft executive summary of the National Report on Sustainable Forests and that the Roundtable could be proud of its contribution.  Moving to the meeting at hand and the regional workshop concept paper in particular, he suggested adding a fourth purpose to increase learning from on-the-ground stakeholders to those in Washington, DC so that people working at the national level could better understand and serve the needs of people in the field.  Mr. Rose reported that he had recently attended the national meeting of the Intertribal Timber Council (ITC) and had urged its members to become involved with the regional workshops.  Finally, Mr. Rose drew attention to the Technical Work Group (TWG) and Communications and Outreach Work Group (COWG) work plans.  He hoped that the work groups’ shared goal of increasing communication between domestic and international process would be approached in a way that would help Roundtable members understand how domestic and international processes influence and impact one another.

Joel Holtrop agreed with Mr. Rose, especially his suggestion for an additional goal for the regional workshops.  He told the group that he felt a growing sense of momentum in the Forest Service toward sustainable forest management (SFM), based largely on how the Roundtable had elevated the national dialogue on SFM.  He also expressed his satisfaction with the most recent Roundtable meeting in Denver, CO, which, he said, was enriched by the voices of local forest stakeholders and participants from the previous day’s Community Indicators Workshop.

Mr. Holtrop continued his remarks with the announcement that his office had made available some funds to support three regional workshops and that the Sustainable Development Field Liaison Team was engaged in the workshop planning process.
  Mr. Holtrop explained that the intention was to complete three workshops in the period between the release of the National Report and the end of the calendar year.  He added that he and Pete Roussopoulos had spoken to Forest Service Chief Dale Bosworth and his Deputy Chiefs about the regional workshops, emphasizing the opportunity to bring lessons learned from the National Report and the national-level RSF process to issues and concerns of district rangers and other on-the-ground stakeholders.  He added that Ruth McWilliams and Dave Radloff had presented to the Forest Service Executive Team on the status of the National Report and had received good feedback on potential opportunities the report might create.  Like Mr. Rose, he attended the ITC conference as well, and the idea of a regional workshop set in Indian Country was received well by ITC’s board.  Finally, Mr. Holtrop extended congratulations to Rob Hendricks, whose article on the connection between domestic and international forest policy was published in the July/August issue of the Journal of Forestry.
Update on the National Report on Sustainable Forests

After Mr. Holtrop ended his comments, Tim Mealey reviewed the agenda and asked Dave Radloff to provide an update on the status of the National Report.  Mr. Radloff reported that the Forest Service was on schedule to release the report in mid-September.  The Executive Summary is going through internal review at the Forest Service and the process of endorsements from other federal agencies would begin soon.  He offered that there might be a parallel process to share the Executive Summary with key RSF interests.  He also mentioned that there were several options for rolling out the report, including the World Forestry Congress and some potential domestic venues prior to that.  He noted that there needed to be some discussion on how the Roundtable would approach the National Report’s release.  Regarding the potential opportunity for RSF interests to provide feedback on the Executive Summary, Tim Mealey recommended that individual consultation by email or phone, rather than a formal meeting, might be the best approach.

A rich discussion ensued about who would manage media relations on the National Report, given what one participant characterized as skepticism among some stakeholders regarding the administration’s environmental strategy.  Many agreed with one participant’s opinion that the Executive Summary should be a technical document, not a policy document.  As such, it should be candid and transparent about areas of success and challenges and of a substance and nature that will withstand any attempt at “spin.”  One participant shared his opinion that the controversy over the U.S. Environmental Protection Agency’s Draft Report on the Environment presents an opportunity to highlight differences in the processes that lead to both reports and to emphasize the point that valid data and valid processes are what the Forest Service and the stakeholder community stand behind.  Jerry Rose and Dave Radloff reminded the group that, inevitably, some interests will react negatively to what the data say.

Someone added that regardless of the substance, the National Report should be crafted in a way that provides the most important messages up front and early to reporters and others.  Another participant agreed and shared that from his experience, everyone involved ought to be “on point” about the top 3-5 messages.  Otherwise, the opportunity to have an impact quickly evaporates.  Someone noted that achieving Roundtable-wide consensus on the key messages would be a tremendous task and that the interagency process should be the crucible for developing a set of key messages.  Another participant suggested that Roundtable organizations, especially those represented in the CG, develop their organization’s message once they review the Executive Summary and share them.  Doing so will prevent potentially divisive interests from outside of the process from manipulating the release event, and it would encourage further dialogue among Roundtable participants.  Joel Holtrop said that this discussion had given him many good ideas to take back to the Forest Service and encouraged participants to have informal discussions on key messages from the Executive Summary.

Discussion of Regional Workshops and Work Group Work Plans

Tim Mealey began the discussion by reminding participants that the TWG and COWG work plans, as well as the regional workshop concept paper, had already gone through previous rounds of review, the most extensive of which was the Denver Roundtable meeting.  He emphasized that it was important to look at the concept paper and the two work plans as a whole.

Discussion of TWG Work Plan

Sarah Walen presented the highlights of the TWG Work Plan, highlighting how the current work plan builds on the work of the TWG over the past several years.  She then opened the floor to questions.  Several participants shared the opinion that the plan was overly ambitious and questioned the ability of the Roundtable to accomplish the plan’s goals and objectives.  Tim Mealey clarified that the work plans are not constrained by a strict end date and that a 2-year horizon was a reasonable working assumption.  He reminded the group that the plans are adaptable and will likely change as the Roundtable moves forward.  Moreover, the work groups will function as a network wherein Roundtable participants can choose the specific activities to which they wish to contribute.  Regarding the TWG work plan specifically, Mr. Mealey added that many of the objectives are focused on coordinating with other institutions, such as the Heinz Center, the FGDC, etc.  Thus, there is very little that the TWG is proposing to “invent” on its own.  

A CG participant responded that a network approach presents risks in terms of quality of output.  Another CG member suggested that an appropriate role for the TWG is to focus on technical applications of indicator data, which helps the COWG achieve its goal of demonstrating the utility of the National Report to a wider audience.  Someone else commented that the TWG’s fourth goal
 is a good one, but questioned whether the intent was to create a launching point for a larger discussion or to actually have that larger discussion.  Several people involved in the development of the fourth goal at the Denver meeting clarified that Goal 4 sets the stage for a much larger discussion.  Someone suggested that the TWG add a timeline to the work plan so that it might better show the various goals and objectives in context and priority to one another.  Another person voiced the opinion that the broad nature of the plan was a good way to organize government participation.

The discussion of Goal 4 prompted one CG member to note the absence of any persons associated with competitive grant programs at the table.  He suggested that the TWG develop a system that analyzes competitive grant programs in order to get the proper researchers in the TWG network.  The grant makers themselves should be involved in the Roundtable so they can see what a wide cross section of the forestry community views as key research needs.  This suggestion was supported by many in the room.  Tim Mealey informed the group of his recent efforts to get the National Commission on Sustainable Forestry more involved in the Roundtable process.  Another participant asked that the TWG think carefully about how its work contributes to or adds something to the work already being done at universities, especially with regard to the TWG’s first goal.
  He hoped that the group would be able to articulate this difference.

COWG Work Plan and Regional Workshop Concept Paper
Tim Mealey suggested combining the discussions of the COWG work plan and the regional workshop concept paper, given that the two are tightly linked.  The group agreed that this made sense.  Jay West presented the highlights of the COWG work plan, and Tim Mealey reviewed the regional workshop concept paper.  He highlighted the three purposes of the workshops, which are:

1. To achieve a greater understanding among regional stakeholders of the opportunities and challenges associated with the goal of sustainable forests at a regional scale and within the context of each region’s unique ecological, social, and economic conditions.

2. To serve as a catalyst and a foundation for ongoing regional dialogue about the goal of sustainable forests.

3. To identify the criteria and indicators of sustainable forests that are especially relevant to the particular region within which the workshop is conducted, thereby serving as an important means of input on how to improve the relevancy and utility of the Montreal C&I within the U.S.

Mr. Mealey reminded participants that the concept paper was written prior to the knowledge that the Forest Service would identify funds for conducting the workshops and tap the Field Liaison Team to play a lead role in the workshop planning process.  He emphasized that Meridian was still contemplating raising non-governmental funds to support the workshop concept, but should this occur, it would likely build on the results of the first set of workshops that the Forest Service was now planning to fund.  He then opened the floor to discussion.

One participant remarked that the second purpose of the regional workshops was an interesting idea that, in his opinion, would be a yearlong endeavor unto itself.  He suggested that supporting the regional workshops, along with the other elements of the COWG work plan, was probably an unmanageable load.  Another person suggested that talking about improvements to the C&I will run the risk of setting the report aside before truly utilizing the important information that is contains.  The greatest audience for the National Report should be practitioners in the field, and the workshops should serve as a venue where the forest stakeholder community can talk about the utility of such tools and become supportive of another effort in 5 years.  He added that putting more emphasis on the National Report is consistent with COWG’s goal of building stakeholder awareness and utilization of the National Report.

Someone else thought that moving the Roundtable beyond DC was long overdue.  He was concerned, however, about losing focus on the National Report, given that the concept paper says that regional stakeholders will set the agenda.  He also said that if the workshop is to be truly stakeholder-driven, the National Report should not be the driver.  Rather, it should be incorporated where appropriate.  A third person agreed and added that the point of the regional workshops was to get closer to where human behavior influences the health of natural resources.  Focusing exclusively on a national-level report might not be the best way to do so.

One participant asked for more clarity on the role of regional partners in contributing to the regional workshops, given that the Forest Service seems to be determining the workshop topics.  Joel Holtrop agreed that there does need to be more clarity around the role of regional partners, but he also stated that there was no intention that the Forest Service would unilaterally decide on the workshop topics.  He said that the success of the workshops would depend on regional partners feeling they had the opportunity to participate fully.

Another participant commented that it was unclear how the purposes of the workshops articulated related to the overall goals of the Roundtable and the goals of the TWG and COWG.  She also asked whether the regional focus would affect the Roundtable’s traditional meetings in Washington, DC and whether the option of bringing regional stakeholders to meet with people in DC had been thoroughly explored.  One participant responded by saying that the regional workshops would help “chip away” at national-level issues and better inform how people working at the national level approach their work.  Tim Mealey responded that there would still be Roundtable meetings, likely in DC, during the time the regional workshops were being conducted.  Such meetings will be important for reporting on workshops and getting feedback on the process.

Several people noted that while there was no opposition to the basic concept of regional workshops, they needed more clarity to be fully supportive.  Someone said that the concept paper needed to be clearer about expectations concerning what would be accomplished, the outcomes, and who would participate.  Another person said that there needed to be more that would make busy people put such an event on their calendar.  Others agreed that getting their members and/or constituents to a general-purpose meeting would be challenging.

Another participant agreed and added that although the C&I were a breakthrough at the international level, we in the U.S. might constrain ourselves if we stay only with the C&I framework.  He noted that there are many things that affect the grass roots forestry community on a day-to-day basis, including global trade and certification programs.  While we look inward with the regional workshops, we should be mindful of looking for a U.S. role in the international community and whether there are other with useful models and ideas that could help the Roundtable move forward.

One participant noted that what the Roundtable would want to achieve with the regional workshops is closely related to what his organization is trying to achieve with an interagency working group on indicators.  He said that while stakeholders outside of the beltway appreciate all of the national-level work done by the Roundtable and other organizations, they want information about their specific geography and context.  Thus, a powerful indicator system has to serve users at many levels of our society.  The Roundtable now has the opportunity to investigate, with data in hand, how to make the concept of C&I (not necessarily the verbatim Montreal C&I) connect with people in their local contexts.  Also, everyone should remember that building an effective national indicator system will take decades.  Our system of economic indicators took a decade to build and decades more to learn to use.  The Roundtable is involved in a long-term process in which the regional workshops are an important, cutting-edge step.  He urged the group not to be dissuaded by the difficulties and unavoidable “messiness” of such an endeavor.

Tim Mealey expressed his thanks for the views shared around the table.  He reminded the group that the Roundtable had never moved to regional-scale dialogue.  Doing so is a significant point in the evolution of the Roundtable and should not be taken lightly.  He added that the workshop planning teams are a new element in the Roundtable process and that they would help put more substance around the purposes and desired outcomes described in the concept paper.

Co-Chair Jerry Rose asked the group to remember that the concept paper is only a framework and expressed the concern that the group was trying to spell out every detail.  He urged the group to think less hierarchically and more in line with the network approach that characterizes the Roundtable.  He said that ultimately what is important is to “let what’s talked about out there emerge from what’s important out there,” and everyone should realize that there is going to be some real-time learning in this process.  Co-Chair Joel Holtrop agreed that there was probably room for better explanation of how the workshops, the work plans, and the larger goals of the Roundtable were connected and self-reinforcing.  At the same time, he expressed comfort with a somewhat organic approach that allowed each workshop to address issues of importance in each region.  The challenge, he noted, was to design the workshops such that in the end, learning along common lines emerged.  He hoped that Roundtable participants would continue to give good feedback.

September Roll Out Event for the National Report
After the discussion of the regional workshops, Tim Mealey asked Ruth McWilliams to brief the group on some of her preliminary ideas for the domestic roll out of the National Report on Sustainable Forests.  She reminded the group that the international roll out will occur at the World Forest Congress (September 21-28, 2003), and she recommended that the domestic roll out occur prior to the international event.  She posed the question of how the domestic release could occur in a way that acknowledges the contribution of the Roundtable and its members.  She suggested that the domestic release might be an appropriate time to convene a meeting of the executive leadership of participating Roundtable organizations (as was done in November 2001) to discuss how the National Report could contribute to furthering the dialogue on sustainable forests.

Core Group participants agreed with the concept of a domestic event prior to the international event at the World Forestry Congress.  One participant noted that the domestic event should highlight both international and domestic aspects of the effort behind the National Report.  Moreover, the event should be high profile and include relevant, high-level officials (e.g. Secretaries or Assistant Secretaries) from agencies such as Agriculture, Interior, and State.  The group agreed that striving for this type of event would be appropriate, and the group agreed on an event in the September 8-10 time frame.  Someone suggested that at the roll-out, it might be wise to announce the regional workshops and set an expectation that diverse groups of stakeholders will be meeting around the country to outline an agenda for themselves.  Doing so may spur many parties to participate and be informed.  The group liked this suggestion.

The Co-Chairs thanked everyone for their time and their feedback.  Tim Mealey announced that there would be another CG meeting in the near future to discuss the domestic roll-out event in more detail, and he adjourned the meeting

ATTACHMENT A.  MEETING AGENDA

Core Group of the

Roundtable on Sustainable Forests

Hall of States, 444 North Capitol St., NW, Room 385

June 25, 2003

9:00 a.m.
Welcome, Introductions and Opening Remarks – Co-Chairs, Joel Holtrop, USDA Forest Service, and Jerry Rose, NASF

9:20 a.m.
Agenda Review – Tim Mealey, Meridian Institute

9:25 a.m.
Status Report and Opportunity for Q&A regarding the National Report on Sustainable Forests – Dave Radloff, USDA-Forest Service

9:45 a.m.
Overview and Discussion of the TWG and COWG Work Plans and the Regional Workshops – All

11:45 a.m.
Discuss Immediate Next Steps in the Roundtable Process, including the possibility of an event in September to coincide with the release of the National Report

12:15 p.m.
Wrap Up and Summarize Outcomes of the Meeting

12:30 p.m.
Adjourn

ATTACHMENT B.  PARTICIPANT LIST

Joel Holtrup, Roundtable Co-Chair, USDA Forest Service

Jerry Rose, Roundtable Co-Chair, National Association of State Foresters

Keith Argow, National Woodland Owners Association

Bill Banzhaf, Sustainable Forestry Initiative

Nadine Block, American Forest & Paper Association

Nick Brown, Nature Serve

Mary Coulombe, American Forest & Paper Association

Ted Heintz, Council on Environmental Quality

Rob Hendricks, USDA Forest Service

Kenny McDaniel, Bureau of Land Management

Ruth McWilliams, USDA Forest Service

Dave Radloff, USDA Forest Service

Pete Roussopoulos, USDA Forest Service

Al Sample, Pinchot Institute for Conservation

Michael Washburn, Forest Stewardship Council

Observers

Susan Fox, USDA Forest Service

Jennifer Crawford, USDA Forest Service

� The Field Liaison Team consists of Kathy Maloney, Director of Northeast Area State and Private Forestry, Pete Roussopoulos, Director of the Southern Research Station, and Jack Troyer, Regional Forester for the Intermountain Region (Region 4).


� “Contribute to examining and developing the tools for conceptualizing, analyzing and synthesizing information produced from C&I reporting.”


� “Contribute to resolving high priority technical issues.”
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