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MEETING SUMMARY

February 14, 2003 - Hall of the States, Washington, DC

The Roundtable on Sustainable Forests met on Friday, February 14, 2003, at the Hall of the States in Washington, DC.  Attachment A is the meeting agenda.  The purpose of the meeting was to update Roundtable participants on several developments and to solicit their feedback.  Items discussed during the meeting included:

· Discussion of the Next Phase of the Roundtable,

· Status of the National Report on Sustainable Forests,

· Report from the International Conference on Criteria and Indicators for Sustainable Forest Management,

· Report on the Pinchot Institute’s preparation for the Third Meeting of the United Nations Forum on Forests,

· Briefing on Council on Environmental Quality’s interagency effort to develop environmental indicators, and

· Update on the status of the State-Federal Coordination Workshop.

Attachment B includes a list of participants.

Introductory Remarks
Roundtable Co-Chairs Joel Holtrop and Jerry Rose welcomed participants and provided context for several aspects of the Roundtable’s work.   Mr. Holtrop reiterated his commitment to broadening and deepening the USDA Forest Service’s (USDA-FS) commitment to Sustainable Forest Management (SFM).  The USDA-FS has recently assembled a SFM field leadership team and the Forest Service continues to seek opportunities for integrating SFM throughout the agency.  He also noted the increasing importance of the international dimensions of SFM, given the globalization of timber markets and the opportunity to learn from the experiences of forest stakeholders in other countries.  He concluded with an analogy between SFM and the building of a cathedral, noting that the Roundtable should ensure that forest stakeholders see their contribution to SFM not as laying a brick or building a wall, but as building a cathedral.  He noted that everyone should understand how he or she contributes to the larger, long-term goal.

Jerry Rose followed Joel’s comments by noting that the path to sustainability is a journey.  This journey is sometimes frustrating, fraught with change, but always exciting.  He reminded participants that the Roundtable has an historical opportunity to work with forest stakeholders at all levels to work for the interests of future generations as we try to solve today’s problems.  He also noted that while the Montreal Process Criteria and Indicators have played an important role in stimulating high-level discussions of SFM, the international community is demonstrating the importance of on-the-ground, community-level work necessary for SFM to be achieved.

Announcements from Participants
Wendy Hinrichs Sanders announced that the Great Lakes Forest Alliance would be conducting the Second Annual Sustainable Forest Management Summit for the Great Lakes region in Sault Ste. Marie, Ontario from June 9 through 11, 2003.
  She also mentioned that the Alliance would participate in a Johnson Foundation summit on the tension between North American forest product consumption and forest protection policy and practice.  She also gave meeting participants an update on some of her on-going work to establish and international network of community level practitioners with an interest in SFM indicators, forest health monitoring, and participatory research. 

Overview and Preliminary Discussion of the Next Phase Document
Tim Mealey provided an overview of the “Next Phase” document, highlighting key changes that were made in response to suggestions from the Roundtable’s Core Group.  Mr. Mealey explained that the term “Next Phase” refers to the demarcation in time that the publication of the National Report on Sustainable Forests provides regarding the ongoing evolution of the Roundtable process.  He noted that a challenges in crafting this document has been finding a balance between the desire to begin using the National Report as a basis for conducting dialogues with forest stakeholders at the regional and local levels, and the keen desire on the part of many Roundtable participants to keep up the momentum on data quality issues.  He indicated that document outlines a set of Roundtable activities during this next phase of work, including ongoing efforts to improve the quality of the data that is used for reporting on the C&I, as well as improvements that might be made to the actual indicators themselves.  A key feature of the next phase that will be dependent upon available funding, would be a series of regional workshops that would make use of the National Report, along with other materials, as a basis for dialogue focused on SFM issues of concern to stakeholders in that region.  Mr. Mealey indicated that some changes had occurred since the distribution of the document regarding the State and Federal Coordination workshop and there would be an opportunity later in the meeting to discuss these changes.  Mr. Mealey then opened the discussion up to preliminary feedback on the “Next Phase” document.

A Roundtable participant voiced concern that the “Next Phase” document is still too focused on how the Roundtable can make the indicators work better.  What is not clear is whether the Roundtable is going to attempt to demonstrate to the public and to policy makers that the indicators are being used to make decisions. Another question was why is it necessary to try to resolve the definition of forest.  Paul Geissler of the U.S. Geological Survey and co-chair of the Sustainable Forest Data Committee of the Federal Geographic Data Committee (FGDC) responded that resolving definition of forests is an important issue.  There can be large variances in forestland cover estimates depending on which agency performs the estimate.  Such variances affect credibility, funding, and the areas of land over which agencies have regulatory oversight.  Another participant noted that the reason for focusing on the quality of the C&I is to ensure that we have the right data to make decisions and to be able to communicate correctly the rationale for those decisions to the public.  Another participant added that the forest definition debate has been going on for over a decade and until it is settled, it will be difficult to apply data in a consistent manner, define goals, and document progress.  Another participant added that the direction described in the “Next Phase” document that suggests the Roundtable should begin thinking about how the Montreal C&I can be improved upon is was consistent with the direction that the Montreal Process is going.

Several participants supported the proposal to solicit alternate interpretations of Chapter 3 of the National Report, which is entitled “Interpreting the Information.”  Alternate interpretations would be valuable for understanding complicated issues like fragmentation and exploring how well national indicators reflect key trends at regional and local scales.  

Another participant was concerned that the term “sustainable forest management” incorrectly mixes policy and management.  Sustainability and sustainable forests are policy goals that include a set of guidelines for forest management.  He felt a more appropriate phrase would be “forest managed for forest sustainability.”

Several participants questioned whether the current work group structure is appropriate for what is proposed in the “Next Phase” document.  Ruth McWilliams of USDA-FS suggested that work groups should continue to play an important role in the next phase and she urged people to think of the Roundtable as an opportunity to dovetail resources and interests and to air new ideas to find such opportunities.  Mr. Mealey agreed that this was a good question that needed to be examined in the near future. 

Update on the National Report on Sustainable Forests
Rich Guldin of the USDA-FS Service presented an update on the status of the National Report (click here).  The writing team has completed their review of the extensive feedback provided on the last draft and is now focusing on key messages and themes.  He also reported that current USDA-FS budget constraints would preclude publication of a “Synthesis Document,” a 40-page synopsis of key findings.  Dave Radloff noted that there would be little change in Chapter 2, as the data have not changed.  He noted that the writing team has been grappling with the key learnings that have emerged from comments and writing team discussions.

One participant noted that there seemed to be little of value in the Report for small landowners who own the bulk of the nation’s forests and others agreed.  Mr. Guldin said that the Forest Service was open to ideas about how to prepare additional media materials for specific groups, and he hoped that the Communications and Outreach Working Group would make recommendations on how to communicate findings more effectively to different audiences.

In response to a question concerning a reference he made to “tough decisions” by the writing team, Mr. Guldin noted that the report seeks to present all views and does not take a particular stand on issues such as stand growth limits to forests or the ability of technology to meet future challenges.  Mr. Radloff added that the report would not offer a specific interpretation for some data as may have been expected.  Instead, the report will take a “on the one hand, on the other hand” approach to reflect the wide range of stakeholder opinions.

One participant suggested that a key message should be that the three-pillar approach is needed to ensure forest sustainability and therefore, this subject is beyond the administrative purview of any single agency.  This message should be made explicit in the chapter about future efforts and collaboration.  

International Conference on Criteria and Indicators for Sustainable Forest Management

Jerry Rose and Rich Guldin made a brief presentation on their recent trip to the International Conference on Criteria and Indicators for Sustainable Development, referred to as “CICI,” that was held in Guatemala City.  Between 60 and 80 countries were represented, with participants having direct experience in numerous processes that are making use of criteria and indicators for SFM – the Montreal Process being one of them.  The meeting sought recognition for a common international framework of criteria that all of the various C&I processes are using, to varying degrees.  The delegates developed 24 recommendations for the use of indicators.  Mr. Rose and Mr. Guldin urged participants to stay abreast of international events dealing with criteria and indicators, as those developments will affect what happens in the United States.

On February 27, Meridian Institute distributed a summary of the CICI meeting that was prepared by the International Institute for Sustainable Development.

Pinchot Institute Presentation on a Preliminary Assessment of the Proposals for Action for the Third Session of the United Nations Forum on Forests
Al Sample of the Pinchot Institute gave a presentation on Pinchot Institute’s efforts on behalf of the USDA-FS Office of International Programs to develop a preliminary assessment of the Proposals for Action that will be the focus of the third session of the United Nation’s Forum on Forests (UNFF-3).  He described some of the past activities and challenges that have been faced in the Pinchot Institute’s efforts to help facilitate U.S implementation of the UNFF Proposals for Action.  Click here for a project description that was distributed at the meeting.

Mr. Sample explained that the preliminary assessment for the UNFF-3 Proposals for Action is a step in a longer-term process.  He explained that the Pinchot Institute and the Meridian Institute would take steps in the future to ensure that this project is coordinated with the activities of the Roundtable.  During the next couple of months, a key objective of the project is to identify both private and public sector policies, programs and institutions that are relevant to the set of Proposals for Action that will be the focus of UNFF-3.  These include Proposals for Action related to the economic aspects of forests, forest health and productivity, and maintaining forest cover to meet present and future needs.  He noted that the focus of UNFF-3 is a subset of the full set of 270 Proposals for Action and that past and future sessions of the UNFF (i.e., UNFF-2 and UNFF-4) have or will focus on a number of other subjects.  He also noted that the preliminary assessment that Pinchot is preparing will not include an evaluation of the adequacy of the private and public policies, programs and institutions related to the Proposals for Action that will be the focus of UNFF-3, which is scheduled for early May.  He stated there is a need for additional steps to evaluate the adequacy of the relevant policies, programs and institutions, as well as a step to set priorities regarding implementation for all of the Proposals for Action.  He explained that such steps are an important part of the longer-term process of facilitating U.S. implementation of the UNFF Proposals for Action and it was his sincere hope and expectation that such steps will occur in the future. 

During the question and answer session, Mr. Sample clarified that the subjects that will be the focus of UNFF-3 do not include biodiversity issues, which was one of the subjects addressed at UNFF-2.  In addition, he reiterated the need to have a comprehensive discussion of all of the Proposals for Action.  One participant pointed out that the U.S.’s country profile from the World Summit on Sustainable Development would be a useful resource for this project.  Stephanie Kavanaugh of Pinchot indicated that they were using this as an important source of information for the preliminary assessment.

Council on Environmental Quality’s Interagency Effort to Develop Environmental Indicators

Alan Hecht from the Council on Environmental Quality (CEQ) gave an overview of CEQ’s efforts to begin a process to develop a federal interagency framework and coordinate work plans to guide development and data collection on environmental and related social and economic indicators.  In advance of the meeting a memorandum on this subject from CEQ Chairman, Jim Connaughton, addressed to Department Secretaries, was distributed to Roundtable participants.  Mr. Hecht explained that both short-term and long-term objectives would be defined.  Among the issues they would like to address are:

· What vision of the role of indicators in American society should guide the development of a national system of environmental indicators and related economic and social data?

· Whether and how national statistical reporting on the environment and related economic and social factors should be organized and how should such an effort relate to data collection for Federal program management?

· What efforts are needed to improve the validity, consistency and coverage of the data used for indicators?

· What efforts are needed to fill the gaps in the set of indicators needed to understand environmental conditions and trends?

· How can we promote the development of assessment methods needed to help users and the public understand the implications of the indicators being published?

He noted that the interest in indicators by government, foundations, universities, and other types of organizations creates an opportunity to elevate the issue of indicators to high-level policy review for the first time.  A recent CEQ interagency meeting on indicators bought the issue of indicators to the attention of several Office of Management and Budget (OMB) staff.  OMB’s primary interest is in program evaluation and identifying gaps in program evaluation data.  He mentioned that CEQ staff also conducted a meeting with industry and other non-governmental organizations to discuss CEQ’s objectives regarding development of a national system of environmental and related social and economic indicators.  He announced that CEQ is preparing a paper that will serve as a platform for discussing how the government should use indicators.  He mentioned a country-by-country review of sustainable development initiatives is being conducted by the Organization for Economic Cooperation and Development.

Roundtable participants asked what CEQ’s indicators would look like against the Montreal Process C&I, given differences in scope and specificity, how CEQ will add value to the indicator dialogue, and who is their intended audience.  Mr. Hecht replied that CEQ is not out to develop a new set of indicators, but is surveying the indicator efforts already underway to determine how to add value.  CEQ will determine if the existing systems have a collective gap and to evaluate the effectiveness of various approaches.  He stated that the federal government has and will continue to play a critical role in collecting and reporting the data that underlies these indicator efforts and that data needs to have budget implications so there should be an evaluation of which data needs are the highest priority for the public.  He noted that it is too early to say exactly what the end product will be.

Another participant asked whether CEQ would accelerate the effort to define a baseline from which to understand what is a healthy forest.  Mr. Hecht responded that the indicator effort would overlap with this effort.  Another participant urged CEQ to look at ways to engage across processes at national, regional, and local levels and to get communities involved.

Several participants agreed that it is important to raise the level of discussion and involvement regarding indicators.  One person noted that to the degree CEQ can bring commonality and complimentarity to various indicator efforts, it will contribute greatly towards the institutionalization of this important tool.  It was also suggested that CEQ’s process should play a role in helping to coordinate the efforts of the various roundtables and consider convening dialogues among these groups.  CEQ could also play an important role in the attempt to coordinate the Federal Geographic Data Committee’s efforts to align data collection across agencies and natural resource sectors.

Status of the State and Federal Coordination Workshop
Tim Mealey from Meridian notified participants that the State and Federal Coordination Workshop that was referred to in the “Next Phase” document and scheduled for April 21-23, 2003 was being cancelled for a variety of reasons.  One of the primary reasons is that many state foresters do not have funds to attend out-of-state workshops.  In addition, in preparing for the workshop, it was suggested that a series of smaller meetings that coincide with NASF regional meetings and its annual national meeting will be a more effective approach to pursuing the objectives that were contemplated for the workshop.  Joel Holtrop noted that the feedback from the state foresters has resulted in a better approach to accomplishing the workshop’s objectives to promote sustainability across ownerships and jurisdictions and to develop coordinated state and federal strategies for sustainable forest management.  He noted that there is still a possibility that it will make sense to bring together representatives of state and federal agencies to further these goals at some point in the future.

Mr. Mealey explained that the cancellation of the State and Federal workshop opened up some new possibilities for the Roundtable.  He noted that Meridian still has arranged for meeting space in a Denver hotel, which could serve as a venue for accomplishing some of the other important work the Roundtable is contemplating and he encouraged the participants to discuss some of the possibilities.

Immediate Next Status in the Roundtable Process 
The group discussed several potential uses of the Denver venue, revolving around the idea of conducting the next meeting of the Roundtable at that time and in that location.  The following suggestions were made for elements to consider for a Denver Roundtable meeting, including:

· An event focused on the development of a set of core indicators for communities and particularly communities that are adjacent to forests and dependent on forests and other natural resources for their social and economic health.

· Discussion and feedback on the Pinchot Institute’s work on UNFF3.

· Coordination with the Heinz Center on the work they plan to do improve upon the indicators that address the issue fragmentation across all ecosystems (i.e., including but not limited to forest fragmentation).

· A discussion of the right “hook” or “link” to reach the important constituency of ten million private forest landowners and land managers.

· Commenting on some element of the Forest Service’s new strategic plan, which is using the C&I as a framework for organizing strategic goals and objectives.

· Trying to understand which of the C&I are being used by managers and why others are not being used in order to better prioritize re-examination of the C&I.

· A technical workshop on the definition of forests.

With regard to the possibility of conducting a workshop on community indicators, Wendy Hinrichs Sanders indicated that she was working with a number of people including the Communities Committee of the 7th American Forest Congress, and American Forests, who have been playing a lead role through their “Linking Communities” project, on such a workshop.  She mentioned that they had been considering Denver as a possible location.  She indicated she would look into the possibility of accelerating their planning to take advantage of the opportunity that had arisen to make use of the venue.

A participant suggested that tribal voices should definitely be included in any community-focused event.  Several people supported working with landowners, and many agreed with one participant’s comment that part of the “hook” to attract landowners is to show appreciation for their efforts.  Another suggested that understanding the policy and economic links between fragmentation and small landowners is critical to preserving forests and deserves the Roundtable’s attention.  Another participant added that the non-industrial private forests issue extends to professional foresters as well such as members of the Society of American foresters.  There also may be an opportunity to bring more land managers into the conversation.

Robin O’Malley from the Heinz Center explained that their work on addressing fragmentation issues was just beginning and probably would not be ready for focused attention by April.  He stated that he welcomed the opportunity to coordinate the Heinz Centers efforts on this issue with the Roundtable on Sustainable Forests, as well as with the other roundtables.

Co-Chair Wrap Up
Joel Holtrop and Jerry Rose closed the meeting with some final thoughts.  Mr. Rose reminded participants that each Roundtable participant should think about how to make SFM and the tools associated with the use of criteria and indicators for SFM more understandable to their constituencies.  Mr. Holtrop agreed, saying that connecting at the ground level is important and that more people who are involved in day-to-day, ground level implementation of SFM need to be included in the process.  He reminded the group to keep in mind that sustainable development is a larger concept in which the C&I have an important role to play, but the use of criteria and indicators is a means rather than the goal.  He expressed his belief that a broader base of financial support for the Roundtable would bring many benefits, including enhanced credibility and the ability to leverage funds from other federal agencies.  He indicated that he hoped Roundtable participants play a role in helping to support the Roundtable as it begins to engage in a new phase of work.  He concluded by saying that broad-based support gives everyone involved in the Roundtable not only the ability to broaden and deepen the Roundtable’s work, but also their own organization’s internal SFM dialogue.  
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February 14, 2003

Hall of States, Rooms 333-335, 444 North Capitol Street, NW

Washington, DC
8:30 a.m.
Welcome, Introductions and Opening Remarks from Roundtable Co-Chairs, Joel Holtrop (USDA-FS) and Jerry Rose (NASF)

8:50 a.m.
Agenda Review – Tim Mealey, Meridian Institute

9:00 a.m.
Overview and Initial Discussion of the Next Phase of the Roundtable – Roundtable Co-Chairs and Meridian

10:00 a.m.
Status Report and Opportunity for Q&A the Final Drafting of the National Report on Sustainable Forests – Rich Guldin (USDA-FS)

10:45 a.m.
Break

11:00 a.m.
Report and Opportunity for Q&A on the International Conference on Criteria and Indicators for Sustainable Forest Management, Guatemala City, Guatemala – Jerry Rose and Rich Guldin

11:20 a.m.
Report and Opportunity for Q&A on the Council on Environmental Quality (CEQ) interagency effort to develop environmental indicators – Alan Hecht (CEQ) 

11:40 a.m.
Report and Opportunity for Q&A on Preparation for the Third Meeting of the United Nation’s Forum on Forests (UNFF3) – Al Sample, Pinchot Institute

12:00 noon
Report and Opportunity for Q&A on Preparation for the State-Federal Workshop and Future Plans for Interactions with Tribes – Meridian and Roundtable Co-Chairs

12:20 p.m.
Further Reflections on the Roundtable’s Next Phase of Work, Immediate Next Steps and Closing Remarks

1:00 p.m.
Adjourn
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