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Mission of the RoundtableMission of the Roundtable

To engage multiple stakeholdersthrough 
collaborative efforts to advance 
understanding, assessment and reporting
of forest sustainability and adoption of forest 
resource management in a manner that 
integrates environmental, social, and 
economic considerations, using the Montreal 
Process Criteria and Indicators (C&I) as a 
common framework.



PurposePurpose
�� ““ To serve as a forum to share information To serve as a forum to share information 

and perspectives that will enable better and perspectives that will enable better 
decisiondecision--making.”making.”
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This is accomplished byThis is accomplished by
�� Providing a forum for Providing a forum for 

dialogue;dialogue;

�� Broadening and deepening Broadening and deepening 
public understanding  and public understanding  and 
adoption of sustainable forest adoption of sustainable forest 
management practices;management practices;

�� Facilitating coordinated Facilitating coordinated 
assessment and reporting;assessment and reporting;

�� Connecting domestic and Connecting domestic and 
global forest issues; andglobal forest issues; and

�� Demonstrating onDemonstrating on--thethe--ground ground 
benefits of sustainable forest benefits of sustainable forest 
management.management.
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The Roundtable is Unique!The Roundtable is Unique!

�� Facilitation is provided by a third party.Facilitation is provided by a third party.

�� The Roundtable does not have members; it has The Roundtable does not have members; it has 
participants.participants.

�� The work of the Roundtable is decided by the The work of the Roundtable is decided by the 
participants….participants….

�� ….and is accomplished by volunteers who are ….and is accomplished by volunteers who are 
interested in “championing” a project.interested in “championing” a project.



Roundtable Stakeholders Roundtable Stakeholders 
and Participants and Participants 

�� Conservation and environmental groupsConservation and environmental groups
�� Federal governmentFederal government
�� Professional forestersProfessional foresters
�� Natural resource professionalsNatural resource professionals
�� Industries and businessesIndustries and businesses
�� Private landowners and citizensPrivate landowners and citizens
�� Regional and communityRegional and community--based organizationsbased organizations
�� Research and academic institutionsResearch and academic institutions
�� Tribal, state, and local units of governmentTribal, state, and local units of government



A Brief History of Converging AgendasA Brief History of Converging Agendas

On the international scene:
• 1992 Earth Summit: U.N. Conference on Environment 

and Development calls for sustainable forest  
management

• 1993 International Seminar of Experts of Sustainable 
Development of Temperate and Boreal Forests 
examines criteria and indicators.

• 1994 Montreal process with non-European countries.
• 1995 Santiago Declaration – 12 countries agree to a set 

of C&I.
• 1997 U.S. – First Approximation Report on the C&I.
• 2000 United Nations Forum on Forests (UNFF) 

established
• 2002 UNFF meeting in preparation for World  Summit 

on Sustainable Development



A Brief History of Converging A Brief History of Converging 
AgendasAgendas

On the domestic scene:
• 1999

• The Roundtable on Sustainable Forests finalized its 
charter and organized two work groups:

• Technical Work Group
• Communications and Outreach Work Group

• 2000
• A federal MOU on sustainable forest management data was 

signed by 9 federal agencies.
• The Roundtable sponsored 3 technical workshops to assess 

data availability for the National Report required by the 
Montreal Process.



A Brief History of Converging A Brief History of Converging 
AgendasAgendas

On the domestic scene (continued):
• 2001

• National Report meetings to develop the plan to produce 
the 2003 National Report.

• Chief, Forest Service, announces plan to produce the report.
• 2002

• RSF participants conduct Congressional Briefing on how 
sustainable forest management can compliment 
Congressional priorities.

• 2 national workshops to gather input for the 2003 National 
Report.



A Brief History of Converging AgendasA Brief History of Converging Agendas

On the domestic scene (continued):
• 2003

• “National Report on Sustainable Forests --- 2003”
• Sustainable Forest Management in Indian Country
• 3 national Roundtable meetings
• Community Indicators Workshop
• Regional workshop:

• Southern Forests Sustainability Workshop

• 2004
• 2 national Roundtable meetings
• Regional workshops and other stakeholder efforts:

• Upper Mississippi Regional Forest Roundtable
• Western Region Workshop on Sustainable Forests
• Regional tribal projects: northeast, southeast, west



A Brief History of Converging AgendasA Brief History of Converging Agendas

On the domestic scene (continued):
• 2005

• “Stakeholders and National Environmental 
Indicators” project

• “Multiple Perspectives on Our Nation’s Forests” 
workshop

• 3 technical workshops to refine the social, 
economic, and legal framework Criteria and 
Indicators (Criteria 6 & 7)

• National Roundtable meeting
• New report on Community Indicators



A Brief History of Converging AgendasA Brief History of Converging Agendas

� 2006
� Tribal perspectives on SFM and the C&I in particular
� Local applications of C&I --- Baltimore County
� Advancing SFM through the UNFF Proposals for Action 

(Pinchot Report)
� Updated RSF Work Plan

� 2007
� Southern Regional Roundtable – Report Card Project
� SFP/State Foresters landowner educational materials 

project
� Plan to produce 2010 National Report on Sustainable 

Forests
� Communications and Outreach Work Group re-activated



Because of the U.S. 
commitment to the 
Montreal Process…

… and the need and 
desire to provide a 
multi-stakeholder 
forum for dialogue…

…a major focus and 
theme of the work of 
the Roundtable is the 
MPC&I.
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Montreal Process Criteria and IndicatorsMontreal Process Criteria and Indicators

�� 12 countries on 5 continents12 countries on 5 continents
�� Encompasses 90% of the world’s temperate and boreal forests Encompasses 90% of the world’s temperate and boreal forests 

and 60% of the world’s total forestsand 60% of the world’s total forests
�� European forests are covered by the PanEuropean forests are covered by the Pan--European Forest European Forest 

ProcessProcess
�� 1993 1993 –– Canada convened an International Seminar of Experts Canada convened an International Seminar of Experts 

on Sustainable Development of Boreal and Temperate Forestson Sustainable Development of Boreal and Temperate Forests
�� Focus was on criteria and indicators to define and measure progrFocus was on criteria and indicators to define and measure progress ess 

towards sustainable foreststowards sustainable forests

�� 1994 1994 –– work Group on Criteria and Indicators for the work Group on Criteria and Indicators for the 
Conservation and Sustainable Management of Temperate and Conservation and Sustainable Management of Temperate and 
Boreal Forests Boreal Forests -- Geneva, SwitzerlandGeneva, Switzerland

�� 1995 1995 –– NonNon--binding agreement on a set of 7 Criteria and 67 binding agreement on a set of 7 Criteria and 67 
indicatorsindicators



Montreal Process Criteria (7) and IndicatorsMontreal Process Criteria (7) and Indicators

20202020Legal, institutional and economic framework for Legal, institutional and economic framework for 
forest conservation and sustainable managementforest conservation and sustainable management

6464

2020

33

55

22

55

99

2010 MP C&I2010 MP C&I

6767TOTAL Number of IndicatorsTOTAL Number of Indicators

1919Maintenance and enhancement of longMaintenance and enhancement of long--term term 
multiple sociomultiple socio--economic benefits to meet the economic benefits to meet the 
needs of societyneeds of society

33Maintenance of forest contribution to global Maintenance of forest contribution to global 
carbon cyclescarbon cycles

88Conservation and maintenance of soil and water Conservation and maintenance of soil and water 
resourcesresources

33Maintenance of forest ecosystem healthMaintenance of forest ecosystem health

55Maintenance of productive capacity of forest Maintenance of productive capacity of forest 
ecosystemecosystem

99Conservation of biological diversityConservation of biological diversity

2003 MP C&I2003 MP C&IMontreal Process CriteriaMontreal Process Criteria



Organizing to get work doneOrganizing to get work done
�� RSF CoRSF Co--ChairsChairs

�� Federal sector: Joel Federal sector: Joel HoltropHoltrop & Jim Hubbard, USFS& Jim Hubbard, USFS

�� NonNon--federal sector: Sustainable Forests Partnershipfederal sector: Sustainable Forests Partnership
�� Dick Brinker, Auburn UniversityDick Brinker, Auburn University

�� Jim Finley, Penn State UniversityJim Finley, Penn State University

�� RSF FacilitationRSF Facilitation
�� ProfessionallyProfessionally--trained facilitators from an independent trained facilitators from an independent 

entity.entity.

�� Skillful in managing discussions where multiple, and Skillful in managing discussions where multiple, and 
sometimes strongly held, viewpoints are present.sometimes strongly held, viewpoints are present.

�� Current facilitators: Jay West and Sarah Current facilitators: Jay West and Sarah WalenWalenof Meridian of Meridian 
InstituteInstitute

�� Contracted by USDA Forest Service.Contracted by USDA Forest Service.



Organizing to Get Work Done:  RSF Core Group



Organizing to get work doneOrganizing to get work done

�� RSF Core GroupRSF Core Group
�� 1212--18 participants who comprise an informal 18 participants who comprise an informal 

steering committee and commit to a higher level of steering committee and commit to a higher level of 
involvement:involvement:

�� National Roundtable meetingsNational Roundtable meetings

�� 33--6 Core Group Meetings per year6 Core Group Meetings per year

�� Drafting and reviewing the RSF Annual Work Plan and Drafting and reviewing the RSF Annual Work Plan and 
other RSF documentsother RSF documents..



Organizing to get work doneOrganizing to get work done

�� RSF Work GroupsRSF Work Groups
�� Established by the Roundtable to work on specific Established by the Roundtable to work on specific 

projects and/or products.projects and/or products.

�� Comprised of Roundtable participants who are Comprised of Roundtable participants who are 
willing to volunteer their time, effort and resources.willing to volunteer their time, effort and resources.

�� Examples past and present:Examples past and present:

�� Communications and Outreach Work GroupCommunications and Outreach Work Group

�� Integration and Synthesis Work GroupIntegration and Synthesis Work Group

�� Technical Work GroupTechnical Work Group

�� “Multiple Perspectives” Work Group“Multiple Perspectives” Work Group



Organizing to get work done: Organizing to get work done: 
RSF “Champions”RSF “Champions”

�� National and local leadersNational and local leaders
�� Willing to step out and Willing to step out and 

lead the dialogue, lead the dialogue, 
assessment, reporting and assessment, reporting and 
application of sustainable application of sustainable 
forest management.forest management.

�� Examples:Examples:
�� Baltimore County’s Baltimore County’s 

Forest Sustainability Forest Sustainability 
Program Program –– Don Don OutenOuten

�� Forest Stewardship Forest Stewardship 
Handbook Handbook –– Michael Michael 
Buck, NASF and the Buck, NASF and the 
Sustainable Forests Sustainable Forests 
PartnershipPartnership
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The Roundtable TodayThe Roundtable Today

�� Current work plan themes:Current work plan themes:
�� Reporting and monitoring progress toward Reporting and monitoring progress toward 

sustainable forests.sustainable forests.
�� Helping to establish a schedule and process for the 2010 Helping to establish a schedule and process for the 2010 

National ReportNational Report

�� Sharing perspectives with federal agenciesSharing perspectives with federal agencies

�� Encouraging federal agencies to recommit to the MOUEncouraging federal agencies to recommit to the MOU

�� Supporting the coordination of data collection, Supporting the coordination of data collection, 
accessibility, and interchangeability between different accessibility, and interchangeability between different 
sectors and sourcessectors and sources



The Roundtable TodayThe Roundtable Today

�� Current work plan themes (cont’d) Current work plan themes (cont’d) 
�� Coordinating with related national data and Coordinating with related national data and 

indicator efforts.indicator efforts.
�� Participating in Roundtable Network: roundtables on Participating in Roundtable Network: roundtables on 

water, minerals and energy, rangelands, and forestswater, minerals and energy, rangelands, and forests

�� Participating in Council on Environmental Quality Participating in Council on Environmental Quality 
efforts on environmental indicatorsefforts on environmental indicators

�� Participating in National Academies’ Key National Participating in National Academies’ Key National 
Indicator InitiativeIndicator Initiative



The Roundtable TodayThe Roundtable Today

�� Current work plan themes (cont’d) Current work plan themes (cont’d) 
�� Fostering sustainable forest management through Fostering sustainable forest management through 

the application of the C&I.the application of the C&I.
�� Customizing “A Stewardship Handbook for Family Customizing “A Stewardship Handbook for Family 

Forest Owners” at the state levelForest Owners” at the state level

�� Communicating the concepts of the C&I to private Communicating the concepts of the C&I to private 
forest landownersforest landowners



The Roundtable TodayThe Roundtable Today

�� Current work plan themes (cont’d)Current work plan themes (cont’d)
�� Engaging the broader community of forest Engaging the broader community of forest 

stakeholders at multiple scales.stakeholders at multiple scales.
�� Connecting to regional roundtables, tribal indicator Connecting to regional roundtables, tribal indicator 

efforts, and subefforts, and sub--national indicator projectsnational indicator projects

�� Integrating forest sustainability with local Integrating forest sustainability with local 
environmental managementenvironmental management

�� Connecting to the United Nations Forum on ForestsConnecting to the United Nations Forum on Forests



The Roundtable TodayThe Roundtable Today
�� RSF involvement in the 2010 National Report:RSF involvement in the 2010 National Report:

�� Technical workshops on two new indicatorsTechnical workshops on two new indicators

�� Technical input on state of knowledge and Technical input on state of knowledge and 
availability of dataavailability of data

�� Review of draft chapters and draft reportReview of draft chapters and draft report

�� Communication and outreach assistance on content Communication and outreach assistance on content 
and format for the report, Congressional briefings, and format for the report, Congressional briefings, 
and regional and tribal workshopsand regional and tribal workshops

�� Provide early input on prototype of  webProvide early input on prototype of  web--based based 
delivery systemdelivery system

�� Identify and work on new technical issuesIdentify and work on new technical issues



““ Get involved.  Get involved.  
The world is run by those who The world is run by those who 

show up.”show up.”



How can you get involved?How can you get involved?

�� Participate in RSF meetings and workshops Participate in RSF meetings and workshops ––
in person, conference calls or “webin person, conference calls or “web--inarsinars.”.”

�� Participate in electronic collaborative process Participate in electronic collaborative process --
review and comment on documents, complete review and comment on documents, complete 
surveys.surveys.

�� Communicate your interest in sustainable Communicate your interest in sustainable 
forests to others who might wish to participate.forests to others who might wish to participate.

�� Join the RSF mailing lists and share your Join the RSF mailing lists and share your 
perspectives and experiences.perspectives and experiences.

�� Volunteer to work on a Work Group.Volunteer to work on a Work Group.



What questions do you have?
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