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Presenter
Presentation Notes
What’s changing that will impact the vision for Alabama’s forest and the role the AFC will play in achieving that vision ?

There has been a lot of change in the past 30 plus years and change isn’t going to stop, in fact the speed of change and significance of the change will only intensify, Examples of recent change to state forests resulting from nationwide changes in forest industry are:



Fragmentation

Sale of industry lands to non-industrial owners

Increasing population and resulting urban sprawl

Smaller parcel size and increased number of landowners.  In last 10 years number of landowners has increased by 11%



Smaller, diverse landowners will result in more diverse forest objectives

Challenge is to assist landowners in identifying and developing value added opportunities

Recreation, carbon sequestration, biomass, wildlife habitat, water quality, other eco-services

Conservation easements to assist landowner in keeping their forest in forest, Alabama Forever Wild program maybe an appropriate way to ensure continued legacy of a family’s forest



Potential for forest resource management education gap

Fire protection

Forest management-health and productivity

Wildlife habitat

Forest health and productivity



Changes in forest industry will impact markets and products

Global competition is changing the forest industry, products and markets that exist today maybe gone or changed tomorrow. 

These changes must be accounted for as the landowner develops their objectives. 



Potential changes, if any, to other users 

 what changes might impact the sportsman, birdwatchers, will there be access issues, etc.
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Alabama’s Forest Resources are Abundant, 
Productive, Healthy and Diverse.  They meet the 
Social and Economic Needs of all Stakeholders 
when we:

• Provide landowners and other stakeholders education, 
knowledge and assistance to maximize financial returns 

• Support establishment of new forests or regeneration 
of existing forests 
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Within the context of all the changes occurring, AFC’s vision is ………………  The question is how do you achieve the vision?



In the remainder of the presentation, I’ve identified 6 major focus areas that I feel have to be addressed in order to achieve the Vision.  



• Employ existing and new technologies to protect 
forests from fire, insects, disease, theft and increase 
overall forest productivity 

• Enhance the protection of watersheds and riparian 
zones 

• Identify and protect fragile and unique sites  

• Provide maximum enjoyment and appreciation of the 
forest for all stakeholders 
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The remaining slides take each focus area of the vision and outline the role the AFC will play in supporting the vision.  While some of the steps are being implemented by the AFC, we need to ensure implementation is consistent and timely across the state.
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 Enhance and expand identification and recruitment of new and expanding markets

Identify new and emerging markets

Continue as the Lead Agency of the Forestry Team to effectively market Alabama’s resources

Working with state government and local groups to explore potential of woody bio mass energy plants in Al.

Develop new approaches to emphasize the positive resource aspects but also, the industry friendly environment, infrastructure and overall excellent quality of life that Alabama offers

In process of developing Carbon Sequestration registry for landowners



Work with landowners to adapt marketing strategies and products to changing local, state, national and global markets

Provide information to landowners on new opportunities and changes in the market

Work with landowners to assist them in capitalizing on new markets
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Educate landowners in merchandising their harvest to the highest and best use and the potential long-term value of certification

As markets change it will be important to educate landowners in merchandising their harvest to highest and best use

And the potential long-term value of certification. In the future, certification will most likely improve the marketability of landowners wood products. 

Work with local, state, federal agencies to offer cost share programs

Signed MOU with NRCS to partner in service of available resources to landowners.  Will work closely together to ensure landowners are more efficiently served.

Ensure FIA data is on schedule and timely

Up to date forest resource information provides the data that will help identify new and changing markets and identification of invasive species that impact forest productivity



• II.  Establishment of New Forests or 
Regeneration of Existing Forests 

• Expand state forest acreage in conservation and 
easement programs and direct purchases of forestlands 

• Identify underserved and minority landowners and 
develop ways to meet their objectives 

• Support landowners and other stakeholders to manage 
forests that are diverse in age, species, size and spatial 
patterns 
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Work with Landowners and policy makers to expand state forest acreage

Provide educational material to landowners, review at landowner meetings and share links with conservation organizations 

Work with local community agencies and leaders to …………..

Enhance partnerships and develop new ones to ensure underserved and minority landowners are identified and that more diversity is created in the forestry profession

Developing landowner database to identify landowners

Partner with Al. A&M, Tuskegee and Auburn to implement cost share program of fuel reduction, site prep and regeneration

Also partnership to develop scholarship program to recruit minority students into the natural resource career path, mentoring, job shadowing, internships, scholarships and employment





Support landowners and other stakeholders to manage forests that are………..

Provide landowners with education and the most up to date technical assistance to manage their forests and/or create new forests

Continue to support the various Forest Stewardship Programs 

Assist landowners by working closely with NRCS, FSA to educate landowners on what cost-share programs are available and help them through the process

Provide education and technical assistance

Assist landowners  in ensuring their forest produce a health ecosystem, better able to withstand potential threats from insects, disease, fire, and improves wildlife habitat
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Support the AFC Fire Protection Personnel by providing fire crews and other personnel with up to date training and required  resources. 

Work with the legislature to ensure sufficient resources are allocated to the AFC for protection of the forest from fire, insects, disease and theft



Partner with landowners, volunteer fire departments, local governments to explore new ways to quickly identify and react to potential hazards 

Utilize Southern Fire Risk Assessment to prioritize efforts in providing Firewise programs to homeowners and Community Wildfire Protection Plans.  Start with areas identified as at high to moderate risks, over 7,000 communities in AL.

Implement Prescribe Burn cost share program to reduce fire hazards in high risk areas

Identify location of non native invasive species, especially Cogongrass (highly volatile) and work toward mitigation efforts and plan to keep it from spreading north



Provide training  and education to new landowners and other stakeholders of the forest resources

Partnering with various state agencies and other groups to develop and deliver various trainings, Firewise, Longleaf Restoration, identification of invasive species and eradication methods, Green Infrastructure techniques to address Urban Sprawl
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productivity and achieve cost effective improvements 
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timely manner 

• Utilize existing programs to help ensure successful 
regeneration, wildlife enhancement, recreation, etc. 

• Enhance cooperative partnership with local 
communities to establish and/or maintain urban 
forested areas 

• Educate landowners in opportunities to improve forest 
productivity and achieve cost effective improvements 

• Ensure forest assessment goals are achieved in a 
timely manner

• Utilize existing programs to help ensure successful 
regeneration, wildlife enhancement, recreation, etc.

• Enhance cooperative partnership with local 
communities to establish and/or maintain urban 
forested areas

Alabama Forestry Commission   
Implementation Steps 

Alabama Forestry Commission   
Implementation Steps

Presenter
Presentation Notes
Educate landowners in opportunities to improve forest productivity and provide support to achieve cost effective improvements 

Ensure landowners are aware of different opportunities to obtain cost effective management assistance

Enhance partnership with other forestry resource professionals to identify management options and opportunities to ensure all landowners management needs are met in a timely manner

Changing ownership patterns resulting in changing and diverse landowner objectives

Develop understanding of changing objectives

Financial, recreation, aesthetics, etc.

- Identifying and assisting landowners in capitalizing on value added opportunities that will help them keep their forest                    in forest

Provide up to date training and tools to AFC employees 

Support landowners with information to help ensure their objectives are achieved  



Enhance cooperative partnership with local communities to ……urban forested areas

Media Campaign to increase public awareness of challenges of Urban Sprawl, the risks, potential costs and possible solutions.  Use of Green Infrastructure to ensure land use decisions accommodate population growth and preserve community assets and natural resources.

Ultimately would like to see development of a council comprised of different groups both private and state that would begin to address this issue on a statewide basis

Measure of success will be developing partnerships that result in achieving public recognition for need of addressing US and a commitment to work together to:

Reduce chance of catastrophic fires

Obtain an awareness that incorporating natural resources planning to development process results in win/win for developers, homeowners, landowners and state 

Voluntarily incorporating those strategies into development of planning process 













• IV.  Partner With Landowners and Other 
Stakeholders to Protect and Enhance the 
Effectiveness of the States Watersheds and 
Riparian Zones 

• Educate landowners, loggers and other stakeholders in 
protecting the state’s water quality 

• Develop stronger partnership with other State 
Agencies in ensuring compliance with BMP’s 
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Educate landowners, loggers and other stakeholders in:

Active members on the River Basin Plan committees

Why protection is important, clean water, provide excellent wildlife habitat, general improved quality of life,

 What – rivers, streams and streamside management areas

How- through management techniques described in the state’s Best Management Practices



Develop stronger partnership with other State Agencies in ensuring compliance with BMP’s

Continue providing education to landowners

Strong emphasis on working with Ala. Clean Water Partnership to ensure the river plans developed are of high quality and cost effective

Developing partnership with ADEM to partner with us in our Wildland Urban Interface USFS Competitive grant, focus on improving water quality





• V.  Partner With Landowners and Other 
Stakeholders to Identify and Protect Fragile 
and Unique Sites 

• Provide continued training for AFC personnel 
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Provide continued training for AFC personnel 

Trained AFC personnel in identification of fragile/unique sites



AFC foresters educate and support landowners/stakeholders

Identification and management techniques to protect special places and unique sites



Support land acquisition and/or conservation easement programs

Continue support different programs like Forest Legacy, Forever Wild, Nature Conservancy, others to purchase or utilize conservation easements



• VI.  Ensure That Forest Health, Diversity and 
Abundant Forest Lands Provide Maximum 
Enjoyment and Appreciation  for all Stakeholders. 

• Continue to support educational opportunities to 
highlight importance of forest resources and AFC’s 
management success 

• Develop and implement specific goals that are 
measurable and can be used to track improvements 
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Continue to support educational opportunities to highlight importance of the forest resources and AFC’s management success 

Demonstration forest, Hauss Nursery – partnership with A&M, Auburn and USFS to develop silvo-pasture to share techniques with landowners and provide research opportunities 

Conduct training/educational workshops for landowners and other stakeholders about emerging issues and opportunities, i.e. longleaf restoration, green infrastructure for developers/planners/govt. officials, Firewise and Community Wildfire Protection Plans.

Schools, civic groups, community activities, etc.



Develop and implement specific goals that are measurable and can be used to track improvements in forest health, diversity and changes in forested lands.

Information shared with public and utilized to refine and adjust AFC’s Vision and Mission









– Challenges for every state
• Fewer acres but more landowners
• Changing landowner objectives
• Changes for natural resource organizations
• Population increase and Urbanization

– Natural resource organizations must change focus
• Change how we work with landowners
• More education internally and externally
• Become more proactive in our approach
• Identify new partners 
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Natural resource organizations………..

Seek new landowners out, can’t wait until they walk through your door

New areas require training for our employees and education for landowners, homeowners, others interested in our natural resources

Develop strategic plans that are forward looking and identify areas that we need to get out in front of by developing partners and plans to address the issues

Identify organizations, agencies and other groups that are working on similar issues and develop partnerships that will enable all organizations to better utilize resources and more efficiently serve the public



Challenges ahead but communications, education and working together toward a common vision will result in successfully addressing the issues that affect Alabama and the nations forests
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